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After loss of financial resources,

North America.

..........

-------

Source: Information Management Institute -
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Menu For Today’s Presentation

* Why is communicating so much harder today’

...........

.......
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Changes in Workplace

Communication

Before ... think, tell, do style

. Reprinted with

sal Press Syndicate.

g: CLOSE TO HOME. © John McPherson
of Univer

SOURC

Early management techniques.
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Changes in Workplace

Communication

So why is communication so hard?

Changing workplace

— technology is making us poor communlcators-

— workplace values are shifting drastlcally

— organizational churn .

— workers and managers are tlred

...........

* we want a better balance ~ =
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Changes in Workplace

Communication

We’ve created this perception in our workplaces

['VE BEEN SAYING FOR TT TURNS OUT THAT L ['\ AFRAID
YEARS THAT “EMPLOYEES WAS WRONG. MONEY TO ASH LWHAT

ARE OUR MOST VALUADLE IS OUR MOST VALUADLE CANC IN

ASSET." ASSET. EMPLOYEES ARE EIGHTH. CARBON
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Changes in Workplace

Communication

“People Don’t Leave
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Perception and Communication

Most of our communication issues with staff and
colleagues arise because of two things:

8/17/04

www.denboer.ca




Perception and Communication

Words
It all starts with you. 7%

Posture or Tone
Body 38%
Language
55%

Source: UCLA

Research Shows...
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What is Your Style?

* Visual

* Auditory

* Kinesthetic

...........

.......
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Visual

* Everything is sight-based.

* See a picture in the mind’s

. Speak fast.

e Often don t f|n|sh sentences
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e Use words like:

— “show me”.

—“| see what you mean.”

* Appeal with: visual words, and use of pictures.

.............
...........

.......
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-

* Hear the world.
* Words used are most important.
* Use phrases like:
— “hear this”
— “tell me how it works,”
— “do you hear what I'm saymg’ i
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* Speak more slowly.

* Think before speaking.

* Appeal with: descriptions of your product by

explaining warranties, small print and after-sale

service. Sh e e D e

.............
...........

.......
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- * Feelings & touch important.

' * Feel the world: use gut instinct.

R ° Usewords like:
| “it feels rlght |
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* Appeal with: feelings you have about the
product or service and samples they can
tOUCh. ........ :

.............
...........

.......
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How to Have Impact

Seek first to understand than to be understood.
— Stephen Covey e

.....................
...........

.......
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How to Have Impact

* Recognize how you are programmed to communicate.
— (visual, auditory or kinesthetic)

communicate.

— Staff Tmann ____ G
— Colleagues R e b
- Customers e
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How to Have Impact

Match your message to the audience
NOT to your style o o o

— Business owners need to motlvate the troops

.............
...........

hll’e)’OU , 7{57' b f;}”f;fir
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What is Your Style?

Your goal is to engage people with your
message — not just get itout the_r,e-.----.,_ bl
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Five Tips to Better Communication

I. Be Self Aware

* Pay attention to your:
— Voice
— Eye contact - -

— Posture . -
— The way you hold your hands (Non-verbal chS' are very powerful!)

* Be authentic about what you say — it W|II bUI|d trust

* Check the communication style of your audl,e_.nc_e_, _____________

.......
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Five Tips to Better Communication

2. Focus on a common goal that people
can understand.

to-day functional tasks.

* Peo 3Ie are more commltted when they see and
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Five Tips to Better Communication

3. Reinforce this message.

* Every day and in simple ways.

* Remind people in meetings.

e Refer to it in emails and memos

...........

.......

celebrate successes. _,;;; i "5:;...;‘:5:5:5:5:; ,;;-'f
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Five Tips to Better Communication

4. Listen more than you talk.

* Listen with your eyes and your ears.

.............
...........

.......

8/17/04

www.denboer.ca




Five Tips to Better Communication

5. Ask for feedback.

. Always listen for feedback.
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Remember this...

ive Tips to Better Communication

* Be self-aware or know yourself.

* Focus on a common goal.

* Reinforce this message. e i
* Listen more thanyoutalk. Hi
e Ask for feedback. £

...........

.......
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Final thought...

People want their organizations to succeed and, on the
whole, are willing to put up with a lot to ensure that
outcome.

But they have to be given some reason to_ Imake

that sacrifice. =~
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